HCARES MEETING NOTES 02/02/2002

e Russ Simpson (WAOJTL) opened the meeting at 10:17 AM in the Police Training Room in Police
Building at Noblesville.

e Russ Simpson, WAOJTL, presented the Budget review for 2002 to the Club. The Club approved the
budget. Furthermore, the Club approved a motion that would allow the Club Board members to modify
the line items in the budget.

e Russ Simpson, WAOJTL, presented the Club’s new responsibility for the Bison Stampede 2002. The
Club has agreed to sponsor this year’s Bison Stampede event. This event is similar to the Indiana QSO
Party. It is usually held in the fall in September. The purpose of the event is get contacts in Indiana.
The Goal is to contact all 92 counties in Indiana on the air. We need a volunteer to head up this event.
Please contact Bob Uleski, N3FHI.

e HCARES Goals for 2002
e Increase Club membership by 25%

e ARRL Club Affiliation
e Bison Stampeded Sponsor

e At the next meeting (March 2"") we will have the Weather Spotter Training session. This event will be
at the Noblesville City Hall — Council Chambers, 10" and Conner at 9:00 AM.

e  Meeting was adjourned at 10:37 AM.

e The Guest Speaker was Rick Turner from the Marion County Red Cross Representative for Amateur
Radio.

Submitted by
Ron Sans - WA4EZF
Secretary



