Central Indiana Amateur Radio Association
(CIARA)

CIARA Meeting Notes 10/03/2020
e The meeting was called to order by Wayne Polakoff, KDIBUX at 10:08 AM. The meeting was
held at the Morris Beach Park.

e The Treasures report was given by Paul Deihold, KA9SDQ. There is $1601.56 in our account
currently. Paul presented the budget suggestion for next year which includes a substantial
increase in dues. We were over budget $240 for some unexpected copying expenses. Field Day
expenses for last year was about $300. The increased cost was due to renting an ADA-accessible
porta potty. The website expenses could run from $15 to $40 per month. For these reasons, the
club must increase the dues. The status of those who paid their dues could be sent out each year.
The increase would return about $432 per year. The club approved the following dues increase.
As shown below. The Club approved the budget for next year.

Budget 2019:
2019
2019 Dues $180
IN Sec of State -22
Field Day 91
Copies -240
ARRL Spectrum Defense Fund | -50
Total -223
Budget 2020:
2020
2020 Dues $224
Color Copies -116
Field Day -300
IRC -8
ARRL Spectrum Defense Fund -50
Web Site TBD
Total -250
2020 CIARA Expenses
2020 CIARA BUDGET
Budget Actual
Postage 10.00
Indiana Repeater Council 8.00
Indiana Secretary of State (due 1/31/2021) | 22.00
Field Day 150.00 300.00
Miscellaneous 35.00 116.00
ARRL - Spectrum Defense Fund* 50.00
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Club Prizes 25.00
Speaker Fund 25.00
Web Site ($0 in 2020, $140 in 2021) 140.00
TOTAL 465.00

The new dues are:
$20 per year individual membership
$30 per year family membership — more than one ham in a family.
$5 student K-12 membership
New members still get 1 year free

e Nominations for the officers of the club for 2021:
President — Wayne Polakoff, KD9BUX
Vice President - Scott Messick, WOSDM
Secretary — Ron Sans, WA4EZF
Treasurer - Paul Biehold, KA9SDQ

The meeting was adjourned at 10:27 AM by Wayne Polakoft.

Submitted by:
Ron Sans — WA4EZF
Secretary




	CIARA Meeting Notes 10/03/2020

